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May 11, 2010
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BUDGET STUDY SESSIONBUDGET STUDY SESSION

Study Session Agenda:
– Overview of Preliminary FY 10-11 Budget
– Preliminary Appropriations & Revenues
– Fund Balance Analysis
–– Questions/comments from City Council Questions/comments from City Council 
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PRELIM BUDGET SUMMARYPRELIM BUDGET SUMMARY 
All Funds All Funds (including transfers)(including transfers)

FY 10FY 10--11 Estimated Revenues  $    98,450,84711 Estimated Revenues  $    98,450,847

Utilization of Fund Balance              18,112,605*Utilization of Fund Balance              18,112,605*

FY 10FY 10--11 Total Resources              116,563,45211 Total Resources              116,563,452

FY 10FY 10--11 Appropriations            $  116,563,45211 Appropriations            $  116,563,452

*Preliminary Use of Fund Balance Only*Preliminary Use of Fund Balance Only
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TOTAL OPERATING BUDGETTOTAL OPERATING BUDGET 
All FundsAll Funds

Preliminary FY 10Preliminary FY 10--1111 $  110,715,911$  110,715,911

Adopted FY 09Adopted FY 09--1010 111,853,766111,853,766

Amount of Amount of DecreaseDecrease $    (1,137,855)$    (1,137,855)

Percent of Percent of DecreaseDecrease (1.02 %)(1.02 %)
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TOTAL CAPITAL IMPROVEMENT TOTAL CAPITAL IMPROVEMENT 
BUDGETBUDGET -- All FundsAll Funds

Preliminary FY 10Preliminary FY 10--1111 $   3,771,477$   3,771,477

Adopted FY 09Adopted FY 09--1010 4,864,0204,864,020

Amount of DecreaseAmount of Decrease $  (1,092,543)$  (1,092,543)

Percent of Decrease Percent of Decrease (22.46 %)(22.46 %)
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CIP FUNDING SOURCECIP FUNDING SOURCE 
FiveFive--Year Historical ComparisonYear Historical Comparison
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DISTRIBUTION OF APPROPRIATIONSDISTRIBUTION OF APPROPRIATIONS 
By Major Service Category By Major Service Category -- All FundsAll Funds

Total $116,563,452
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DISTRIBUTION OF APPROPRIATIONSDISTRIBUTION OF APPROPRIATIONS 
By Major Service Category By Major Service Category -- All FundsAll Funds

Protection of Persons and Property      $     61,035,757Protection of Persons and Property      $     61,035,757

General Government Support                       31,491,028 General Government Support                       31,491,028 

Community Health and EnvironmentCommunity Health and Environment 9,453,7269,453,726

TransportationTransportation 6,969,244  6,969,244  

Leisure and Community ServicesLeisure and Community Services 3,842,2203,842,220

Capital Improvement Projects                       3,771,477Capital Improvement Projects                       3,771,477

TotalTotal $  116,563,452$  116,563,452
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DEFINITION DEFINITION –– 
MAJOR SERVICE CATEGORIESMAJOR SERVICE CATEGORIES

Protection of Persons and PropertyProtection of Persons and Property –– Police Police 
and Fire Protection, Emergency Medical and Fire Protection, Emergency Medical 
Care, Building Safety, Code Enforcement and Care, Building Safety, Code Enforcement and 
Animal ControlAnimal Control

Community Health and EnvironmentCommunity Health and Environment ––
Beautification, Sanitation, Planning, Housing Beautification, Sanitation, Planning, Housing 
and Community Developmentand Community Development
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TransportationTransportation –– Streets/Storm Drains Streets/Storm Drains 
Maintenance and Improvements, Curbs and Maintenance and Improvements, Curbs and 
Sidewalks, School Pedestrian Safety, Traffic Sidewalks, School Pedestrian Safety, Traffic 
Signal Improvements, Signs and MarkingsSignal Improvements, Signs and Markings

Leisure and Community ServicesLeisure and Community Services ––
Recreational Activities and Programs, Recreational Activities and Programs, 
Facilities for Enjoyment, Health, Relaxation Facilities for Enjoyment, Health, Relaxation 
and Cultural Enrichment and Cultural Enrichment 

DEFINITION DEFINITION –– 
MAJOR SERVICE CATEGORIESMAJOR SERVICE CATEGORIES



1111

DEFINITION DEFINITION –– 
MAJOR SERVICE CATEGORIESMAJOR SERVICE CATEGORIES

General Government SupportGeneral Government Support –– City Council, City Council, 
City Manager, City Attorney, City Clerk, City Manager, City Attorney, City Clerk, 
Central Services, Commissions and Central Services, Commissions and 
Committees, Facilities and Fleet Maintenance, Committees, Facilities and Fleet Maintenance, 
Finance, Management Information Services, Finance, Management Information Services, 
Human Resources, Risk Management, and Human Resources, Risk Management, and 
TelecommunicationsTelecommunications
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SUMMARY OF APPROPRIATIONSSUMMARY OF APPROPRIATIONS 
By Major Account By Major Account –– All FundsAll Funds

Total $116,563,452



1313

TOTAL APPROPRIATIONSTOTAL APPROPRIATIONS 
By Fund TypeBy Fund Type

Total  $116,563,452
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FY 10FY 10--11 Est. Revenues11 Est. Revenues

Transfers InTransfers In

Total ResourcesTotal Resources

FY 10FY 10--11 Preliminary Budget 11 Preliminary Budget 

* Preliminary Budget Deficit* Preliminary Budget Deficit

$    83,187,650$    83,187,650

1,976,0641,976,064

85,163,71485,163,714

(101,599,592)(101,599,592)

$ (16,435,878)$ (16,435,878)

* Includes Transfers Out* Includes Transfers Out

GENERAL FUND SUMMARYGENERAL FUND SUMMARY

Presenter
Presentation Notes
Refer to “Note 1” on page 5
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GENERAL FUND GENERAL FUND 
APPROPRIATIONSAPPROPRIATIONS

FY 10FY 10--11 Preliminary11 Preliminary $101,599,592$101,599,592

FY 09FY 09--10 Adopted10 Adopted 102,408,217102,408,217

Amount Decrease  Amount Decrease  $    (808,625)$    (808,625)

Percent DecreasePercent Decrease (0.79 %)(0.79 %)
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Total $101,599,592

SUMMARY OF APPROPRIATIONSSUMMARY OF APPROPRIATIONS 
By Major Account By Major Account –– General FundGeneral Fund
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GENERAL FUND GENERAL FUND 
APPROPRIATIONSAPPROPRIATIONS

Total  $101,599,592
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GENERAL FUNDGENERAL FUND 
What does the decrease consist of?What does the decrease consist of?

FY 09FY 09--10     FY 1010     FY 10--1111
AppropriationsAppropriations AdoptedAdopted PreliminaryPreliminary DecreaseDecrease

SalariesSalaries $47.4M        $46.1M$47.4M        $46.1M ($1.3M)($1.3M)

OvertimeOvertime 3.4M3.4M 4.9M4.9M 1.5M1.5M

RetirementRetirement 15.1M           16.0M15.1M           16.0M 0.9M0.9M

Debt ServiceDebt Service 3.4M3.4M 5.6M5.6M 2.2M2.2M

Internal RentInternal Rent 2.1M2.1M 0.0M0.0M (2.1M)(2.1M)

SubtotalSubtotal 71.4M           72.6M71.4M           72.6M 1.2M1.2M

Other AccountsOther Accounts 31.0M           29.0M31.0M           29.0M (2.0M)(2.0M)

TotalTotal $102.4M       $101.6M$102.4M       $101.6M ($0.8M)($0.8M)
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TEN YEAR HISTORICALTEN YEAR HISTORICAL 
EXPENDITURES EXPENDITURES –– By DepartmentBy Department
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GENERAL FUND RESOURCESGENERAL FUND RESOURCES 
Including Transfers InIncluding Transfers In

Total $85,163,714
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SALES TAX COLLECTIONSSALES TAX COLLECTIONS 
By Business Categories By Business Categories –– CY 2009CY 2009
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SALES & USE TAXSALES & USE TAX 
General Fund General Fund –– includes Sales Tax Inincludes Sales Tax In--LieuLieu

FY 09FY 09--10 Revised Estimate10 Revised Estimate $  33,815,000*$  33,815,000*

FY 10FY 10--11 Preliminary Estimate              34,584,00011 Preliminary Estimate              34,584,000

Amount Increase Amount Increase $       769,000$       769,000

Percent  Increase Percent  Increase 2.27 %2.27 %

* As revised at Mid Year* As revised at Mid Year
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SALES & USE TAX HISTORYSALES & USE TAX HISTORY 
General FundGeneral Fund
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PROPERTY TAXPROPERTY TAX 
General FundGeneral Fund

FY 09FY 09--10 Revised Estimate10 Revised Estimate $  22,045,000*$  22,045,000*

FY 10FY 10--11 Preliminary Estimate              20,120,00011 Preliminary Estimate              20,120,000

Amount Decrease Amount Decrease $ (1,925,000)$ (1,925,000)

Percent  Decrease Percent  Decrease (8.73 %)(8.73 %)

* As revised at Mid Year* As revised at Mid Year
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PROPERTY TAX HISTORYPROPERTY TAX HISTORY 
General FundGeneral Fund
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TRANSIENT OCCUPANCY TAXTRANSIENT OCCUPANCY TAX 
General FundGeneral Fund

FY 09FY 09--10 Revised Estimate10 Revised Estimate $   4,060,000*$   4,060,000*

FY 10FY 10--11 Preliminary Estimate               4,000,00011 Preliminary Estimate               4,000,000

Amount Decrease Amount Decrease $     (60,000)$     (60,000)

Percent  Decrease Percent  Decrease (1.50%)(1.50%)

* As revised at Mid Year* As revised at Mid Year
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TRANSIENT OCCUPANCY TAXTRANSIENT OCCUPANCY TAX 
General FundGeneral Fund
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13 Year Historical – Revenues vs. Expenditures
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Fund Balance AnalysisFund Balance Analysis

FY 09FY 09--10 Projected 10 Projected 
Ending Fund Balance              $45.3 million Ending Fund Balance              $45.3 million 

ReservedReserved $15.4 million$15.4 million

Unreserved but designatedUnreserved but designated $29.9 million$29.9 million

Unreserved undesignatedUnreserved undesignated $  0.0 million$  0.0 million
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GENERAL FUND - FUND BALANCE 
ELEVEN YEAR HISTORICAL

+ 4,053,657

- 454,357
- 3,925,833

+ 1,780,309

+ 8,232,124
+ 1,019,793

+ 2,446,899

-7,149,356

-19,451,079

-3,546,813
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GENERAL FUND - CASH BALANCE 
FIVE YEAR HISTORICAL
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FY 10FY 10--11 Total Resources11 Total Resources

FY 10FY 10--11 Preliminary 11 Preliminary AppropApprop..

Preliminary Budget DeficitPreliminary Budget Deficit

$     85,163,714$     85,163,714

(101,599,592)(101,599,592)

$ (16,435,878)$ (16,435,878)

GENERAL FUND SUMMARYGENERAL FUND SUMMARY

Presenter
Presentation Notes
Refer to “Note 1” on page 5
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FISCAL YEAR 2010FISCAL YEAR 2010--2011 2011 
PRELIMINARY BUDGETPRELIMINARY BUDGET

Copies available for Public Viewing at:Copies available for Public Viewing at:
City ClerkCity Clerk’’s Office at 77 Fair Drives Office at 77 Fair Drive
(City Hall (City Hall –– 11stst Floor)Floor)

Public Libraries at:Public Libraries at:
Costa Mesa Branch, 1855 Park AvenueCosta Mesa Branch, 1855 Park Avenue
Mesa Verde Branch, 2969 Mesa Verde DriveMesa Verde Branch, 2969 Mesa Verde Drive

CityCity’’s Website:  s Website:  www.ci.costawww.ci.costa--mesa.ca.usmesa.ca.us
Additional information contact 714Additional information contact 714--754754--52435243

http://www.ci.costa-mesa.ca.us/
http://www.ci.costa-mesa.ca.us/
http://www.ci.costa-mesa.ca.us/


3434

FISCAL YEAR 2010FISCAL YEAR 2010--2011 2011 
PROPOSED BUDGETPROPOSED BUDGET

COMMUNITY BUDGET BRIEFINGCOMMUNITY BUDGET BRIEFING
Thursday, June 10, 2010 at 6:00 inThursday, June 10, 2010 at 6:00 in
Conference Room 1AConference Room 1A

PUBLIC HEARING AND ADOPTIONPUBLIC HEARING AND ADOPTION
Tuesday, June 15, 2010Tuesday, June 15, 2010
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FISCAL YEAR 2010FISCAL YEAR 2010--2011 2011 
PRELIMINARY BUDGETPRELIMINARY BUDGET

City of Costa MesaCity of Costa Mesa
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